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Who We Are?

We are Dalil Management Consulting, a specialized firm
providing administrative consulting and feasibility studies
for various sectors. Our goal is to support entrepreneurs
and businesses in achieving their objectives efficiently
and sustainably. We deliver strategic solutions based on
global best practices, with a focus on deep analysis and
innovation.

~ Headquartered in Riyadh, we offer our services across the

- Kingdom and beyond.
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- Vision

To be the leading consulting firm in the region, contributing to the

development of a more efficient and sustainable business
environment through innovative solutions and effective strategies.
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Mission
To provide specialized consulting services that enhance
the success of businesses and organizations through

professional solutions based on knowledge, precise
analysis, and strategic planning to ensure optimal results.

gyl Ul OLiiw W J > 85
Dalil Management Consulting Company



Objectives walaalll

Y Odunig bl Jgaill oea
Pl o Jo il allallg ayladl Sildasll

Jgbillg godll jujeil
& Support digital transformation

Offer innovative consulting s ; N .
solutions to foster growth Amw._.-.umm% and improve administrative

5, Py W ™, and financial processes.
.and development f i/ \’\\
il
e \( A (7
o —
I
o &
&
ff
S ® ,%
;Li.ggw.éJLo.cﬂI algydacluo ¥,
aol3iuwog daali Cibail piul %“ Sl
Assist entrepreneurs in building ™ ‘{,/

Graad Go Jlbpadl aded
o.LLm_;.;.uor.Loﬁum_ol

Empower businesses to
achieve maximum
operational efficiency.

successful and sustainable strategies.
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Provide accurate feasibility studies to

support startups and business expansions.
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Management Consulting

e Developing organizational and operational strategies.
e Enhancing administrative structures and increasing efficiency.
e Performance management and strategic planning.

Feasibility Studies

e Market and competitor analysis.
® Preparing detailed financial plans.
e Risk assessment and investment opportunities.

Project Management & Business Development

e Creating and monitoring implementation plans.
¢ Providing risk management solutions.
e Optimizing business processes and increasing productivity.

Digital Transformation & Technical Consulting

e Developing administrative and financial systems.
* Supporting businesses in adopting modern digital solutions.
e Implementing Al technologies and digital analytics.

Strategic Planning & Reports

Preparing annual business plans.
Financial and administrative performance reports.
Developing growth and expansion strategies
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Why Dalil?
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A highly experienced consulting team across various
industries.
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Tailored solutions to meet each client’s needs.
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Commitment to the highest standards of quality
and professionalism.
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Strategic partnerships to ensure sustainable
success.
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